
BROADWATER COUNTY COMMISSIONERS 
515 Broadway, Townsend 

Meetings are held at the Flynn Building (old Opportunity Bank) 416 Broadway.   

Meetings may be viewed on the website at https://www.broadwatercountymt.com/home/pages/board-
videos.  Public comment is taken either in writing in advance of the meeting or in person at the meeting.  

Public comment is not taken by the website.   

Working meetings are held in various locations, please review the notice of the working meeting to 
determine the location.  Working meetings are not recorded and as a result are not available on the 

website.     

Agenda, documents, official meeting minutes and videos of past Commission meetings are available at 
https://www.broadwatercountymt.com.   

OFFICAL agendas are posted in the Courthouse (1st floor bulletin board), Broadwatercountymt.com, 
on the bulletin board on the 1st Floor of the courthouse, and in the window of the Flynn Building at 

least 48 hours in advance of the meeting.   

 
 

July 25th Monday   
 

10:00 AM Discussion and Decision MBAC Certified Regional Development Corp (CFDC) 
Issue of an Economic Development Strategy (CEDS) is completed every 5 years.  
The CEDS document is a strategy-driven plan for regional economic development 
and is the result of a regionally-owned planning process designed to build 
capacity and guide the economic prosperity and resiliency of an area or region. 
This year we will be updating our strategy and would like to explain what this 
strategy is, explain the process, and garner feedback from the Broadwater County 
community. 

 

10:10 AM  Discussion and Decision BCDC and Family Promise of Greater Helena, Renee 
Bauer. Request for funding 

 

10:20 AM  Discussion and Decision Margaret Ruckey, Public Health Nurse Task Order 23-
07-7-11-106-0 and 23-07-1-01-105-0 

 

10:25 AM Discussion and Decision Broadwater County Fairground Sanitary Sewer 
Improvements ARPA Grant Management Plan 

 

https://www.broadwatercountymt.com/home/pages/board-videos
https://www.broadwatercountymt.com/home/pages/board-videos
https://www.broadwatercountymt.com/


 

 

Public comment period (on items not on the agenda) will be at the beginning of each meeting. Mail & Items for 
Discussion and/or signature may occur as time allows during the meeting. Issues and times are subject to 
change. 
Items for Discussion / Action / Review / Signature – Consent Agenda 
✓ Certificate of Survey review 
✓ Management – on-going advisory board appointments 
✓ Claims/Payroll/minutes 
✓ County Audit / Budget  
✓ Mail – ongoing grants 
✓ Correspondence – support letters 
  

Debi Randolph     406-266-9270 and 406-980-2050 
Darrel Folkvord Chairperson  406-266-9272 and 406-980-1213 
Mike Delger     406-266-9271 and 406-521-0834 
E-mail commissioners@co.broadwater.mt.us 

mailto:commissioners@co.broadwater.mt.us
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Broadwater County 
Fairgrounds Sanitary Sewer Improvements 

ARPA Grant Management Plan 
 
1. Administrative Structure 
 
Broadwater County is a County with a Board of County Commissioners. The persons identified in the 
attached ARPA Administrative Assignments Chart will have lead responsibility for administering the 
ARPA grant award for the [ARPA Project Name]. 
 
Darrel Folkvord as the County’s Board Chair, will have responsibility for all official contacts with the 
Montana Department of Natural Resources and Conservation (DNRC). The Board Chair and Board of 
County Commissioners will have ultimate authority and responsibility for the management of project 
activities and expenditure of ARPA Water & Sewer Infrastructure funds. The approval of all contracts 
and request for reimbursements will be the responsibility of the Commission. See attached 
Administrative Assignments Chart for assignment and contact information.  
 
Debbie Kelley, as County’s chief financial officer, will be responsible for management of, and record 
keeping for, the ARPA Water & Sewer Infrastructure funds and other funds involved in the financing of 
the Broadwater County Fairgrounds Sanitary Sewer Improvements project. See attached Administrative 
Assignments Chart for assignment and contact information. 
 
Debbie Kelley, will be designated as internal Grant Manager and be responsible for overall grant 
management and assuring compliance with applicable federal and state requirements for the ARPA 
project. The Grant Manager will ensure all grant management tasks are completed, and update the 
grant management system, Submittable, accordingly. See attached Administrative Assignments Chart 
for assignment and contact information. 
 
LaNette Jones, with Great West Engineering, will be the designated external Grant Manager. The 
external Grant Manager will serve as the County’s liaison with the Department for the project, work 
with the internal Grant Manager to ensure all grant management tasks are completed and in compliance 
with grant requirements. See attached Administrative Assignments Chart for assignment and contact 
information. 
 
Cory Swanson, County Attorney as the County’s legal counsel, will review and advise the Board Chair 
Commission regarding any proposed contractual agreements associated with the ARPA project and 
provide any other legal guidance as requested.  See attached Administrative Assignments Chart for 
assignment and contact information. 
 
Karl Yakawich, PE, will be responsible for construction-related activities including preparation of 
preliminary engineering, final design plans and specifications, and construction inspection. Contractor 
compliance, scheduling, and payment requests will also be subject to the Project Engineer's review and 
approval. See attached Administrative Assignments Chart for assignment and contact information. 
 
2. Grant Management 

 
a. The External Grant Manager will be responsible for the following. 
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i. Serving as the primary liaison between DNRC and all other project partners for 
the project (ensuring effective communication). 

ii. Working with the internal Grant Manager to ensure all grant management tasks 
are completed. 

iii. Ensuring compliance with any applicable environmental requirements. 
iv. Assisting the subrecipient with all requirements related to effective project 

start-up and implementation and developing a contract with DNRC. 
v. Preparing any legal notices required to be published, and processing and 

conducting any required public hearings or informational meetings. 
vi. Establishing and maintaining complete and accurate project files and preparing 

all documentation and reports incidental to administration of the grant. 
vii. In cooperation with the subrecipient internal Grant Manager, processing 

payment requests and preparing requests for reimbursement to DNRC, 
including the Request for Payment, Status of Funds Report, Invoice Tracking 
Spreadsheet and the Project Progress Report. 

viii. Monitoring the contractor selection process, including the bid advertising, 
tabulation and award process, and construction contract provisions in 
conformance with applicable laws.  

ix. Attending the preconstruction meeting. 
x. Monitoring contractor compliance with applicable requirements. 

xi. Assuring compliance with all state labor standards requirements. 
Responsibilities will include the review of weekly payroll reports to assure 
compliance with state prevailing wage requirements; periodic visits to the 
construction site to assure that required equal opportunity, labor standards, 
and prevailing wage determinations have been posted; and conducting on-site 
interviews with construction personnel to assure prevailing wage compliance. 

xii. Assuring compliance with applicable equal opportunity requirements.  
xiii. Preparing all required performance reports and project closeout documents for 

submittal to DNRC. Inputting information in Submittable. 
xiv. Receiving official project complaints and ensuring that complaints are 

reasonably addressed in a timely manner. 
 

b. The Project Engineer (see assignment in attached chart) will be responsible for: 
i. Design and construction engineering. 

ii. Preparation of the construction bid package in conformance with applicable 
requirements and supervision of the bid advertising, tabulation, and award 
process, including the preparation of the advertisements for bid solicitation, 
conducting the bid opening, and issuance of the notice to proceed. 

iii. Conducting the preconstruction conference, with the assistance of the Grant 
Manager. Attending all construction progress meetings. 

iv. Supervision of construction work and preparation of inspection reports. 
v. Reviewing and approving all contractor requests for payment and submitting 

the approved requests to the subrecipient. 
vi. Attending subrecipient leadership’s meetings (e.g., Commission Meetings) to 

provide project status reports and representing the ARPA project at any other 
public meetings, as deemed necessary. 

 
3. Financial Management  
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a. The subrecipient Financial Manager/Internal Grant Manager’s (see assignment in 

attached chart) responsibilities will be as follows: 
i. Reviewing all proposed project expenditures or requests for payment to ensure 

their propriety and proper allocation of expenditures to the ARPA budget.  
ii. Managing the transfer of ARPA funds from DNRC to the subrecipient's bank 

account and disbursing ARPA funds based on claims and supporting documents 
approved by the grant manager, project engineer, and contractor. 

iii. Entering all project transactions into the subrecipient’s existing accounting 
system and preparing checks/warrants for approved expenditures. 

iv. With the assistance of the external Grant Manager, preparing the Request for 
Payment and accompanying draw reports and documentation to be submitted 
to DNRC. 

v. With the assistance of the external Grant Manager, preparing the final financial 
reports for project closeout. 

 
b. The external Grant Manager and subrecipient Financial Manager will review all 

proposed expenditures of ARPA funds and prepare requests for reimbursement, which 
will be signed by the official(s) cited in the signatory form. All disbursements will be 
handled in accordance with the subrecipient’s established claim review procedures. The 
Project and Funding Authority will review all claims before approving them. 

 
c. Financial record keeping will be done in conformance with state law. The original 

financial documents (claims with attached supporting material) will be retained in the 
subrecipient’s offices. 

 
d. Appropriate documentation of administrative costs will be maintained by the external 

Grant Manager and the Financial Manager to document all time worked on the ARPA 
project that will be compensated with ARPA funds.  

 
This management plan has been approved by the subrecipient organization. The individuals named 
within have been informed of the responsibilities stated within this plan. 
 
Subrecipient Organization Designee  
(Grant Manager or Project & Funding Authority) 

Name (Printed):   Darrel Folkvord 

Title:   Board Chair 

Signature:  Date:  

 
 
 



 
ARPA Water & Sewer Infrastructure Grant Program 

ADMINISTRATIVE ASSIGNMENTS CHART 
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Subrecipient 
Role Description of Duties Name Title Email 

Phone 
Number 

Subrecipient 
External Grant 
Manager  

• Serves as the liaison between DNRC and 
project partners for the ARPA project. 

• Assists internal grant manager with the 
overall grant management and assuring 
compliance with applicable federal and 
state requirements for the ARPA project. 

LaNette Jones External Grant 
Manager 

ljones@greatwesteng.com (406) 495-
6179 

Project and 
Funding 
Authority  
(elected official, 
board, etc.) 

• Responsible for all official contacts with 
DNRC.  

• Has ultimate authority and responsibility 
for project management and the 
expenditure of ARPA funds. 

• Responsible for the approval of all 
contracts and requests for 
reimbursement.   

Darrel 
Folkvord 

Board Chair dfolkvord@co.broadwater.mt.us  (406) 266-
9272 

Financial 
Manager / 
Internal Grant 
Manager 
(e.g., CFO) 

• Responsible for the management of, and 
record keeping for, the ARPA funds and 
other funds involved in the financing of 
the ARPA project. 

• Submits all forms in Submittable 
throughout project period, ensures 
information is updated. 

Debbie Kelley Finance Officer dkelley@co.broadwater.mt.us (406) 266-
9201 

Legal Counsel • Reviews and advises the subrecipient 
leadership regarding any proposed 
contractual agreements associated with 
the ARPA project and provides other 
legal guidance as requested.   

Cory Swanson County Attorney cswanson@co.broadwater.mt.us (406) 266-
9226 

Project 
Engineer 

• Responsible for construction-related 
activities including preparation of 
preliminary engineering, final design 

Karl Yakawich PE kyakawich@greatwesteng.com (406) 495-
6182 

mailto:ljones@greatwesteng.com
mailto:dfolkvord@co.broadwater.mt.us
mailto:dkelley@co.broadwater.mt.us
mailto:cswanson@co.broadwater.mt.us
mailto:kyakawich@greatwesteng.com


 
ARPA Water & Sewer Infrastructure Grant Program 

ADMINISTRATIVE ASSIGNMENTS CHART 
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The subrecipient must identify a responsible person/body for the following roles and duties related to its ARPA grant award. The subrecipient 
may add, move, or combine duties but should not delete them. This chart should be updated throughout the project period, as needed. 

plans and specifications, as well as 
construction inspection.  

• Contractor compliance, scheduling, and 
payment requests will also be subject to 
the Project Engineer's review and 
approval.   



07/21/22                                                 BROADWATER COUNTY                                      Page: 1 of 108:20:28                                            Vendor Summary Query by Date                           Report ID: AP200S                                           For checks paid between: 07/20/22 to 07/20/22

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————                   Vendor #/Name                               Amount        Last Paid Date———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— 18210 360 OFFICE SOLUTIONS                                        88.76       07/20/22  2348 BOBERT'S TIRES & GLASS LLC                                 130.00       07/20/22 19929 BROWN, NICHOLE                                               7.79       07/20/22  2030 BUSHNELL, JESSICA                                           19.15       07/20/22 16830 CITY OF TOWNSEND                                           255.04       07/20/22  2078 CONTROL SOLUTIONS, INC                                     118.00       07/20/22 19008 DOLAN, BROOKE R.                                         1,471.39       07/20/22 19692 GLAXOSMITHKLINE PHARMACEUTICALS                            726.51       07/20/22   238 GRAVELEY, TODD                                             120.00       07/20/22  2628 HELENA GLASS                                               175.00       07/20/22 16835 HELENA INDEPENDENT RECORD                                  302.00       07/20/22 19415 HELENA WEED CONTROL, LLC                                27,360.00       07/20/22 19761 HOLOM, MELINDA                                              85.00       07/20/22 16834 INDUSTRIAL TOWEL                                           106.40       07/20/22   357 J-5 RECYCLING                                              175.00       07/20/22  2629 J.J. CONNER                                                600.00       07/20/22   335 LEHRKINDS INC.                                             126.86       07/20/22 17902 MACO                                                       151.50       07/20/22 17604 MACO PCT                                                 4,286.40       07/20/22  2417 MOLDENHAUER, JESSIE                                        120.00       07/20/22  1487 MONTANA ENERGY ALLIANCE, LLC                             1,816.52       07/20/22 18475 MT BROOM & BRUSH SUPPLY                                    613.75       07/20/22   330 MT INTERACTIVE LLC DBA NIC MONTANA                         788.66       07/20/22    91 MT STATE VETERANS CEMETERY                                 200.00       07/20/22 18808 MT STOCKGROWERS ASSOC                                    4,490.50       07/20/22 16828 MT WOOLGROWERS ASSOC.                                      603.50       07/20/22  2252 NELSON, KEN                                                120.00       07/20/22 17736 NEWMAN TRAFFIC SIGNS INC                                    55.70       07/20/22  2264 PITSTOP LLC                                                325.00       07/20/22 19703 POWER PLAN                                                 306.29       07/20/22  1270 RELX INC DBA LEXISNEXIS                                    249.00       07/20/22 19187 ROCKY MOUNTAIN SUPPLY                                      373.40       07/20/22  2149 ROWLAND ENVIRONMENTAL CONSULTING                        11,198.39       07/20/22  2443 STATE INFORMATION TECHNOLOGY SERVICES                       19.17       07/20/22 19822 STATE OF MONTANA                                         1,500.00       07/20/22 18419 STATE OF MONTANA SURPLUS PROPERTY                          315.00       07/20/22  2630 SWEET GRASS COUNTY SHERIFF                                 100.00       07/20/22  2631 THE LEWIS AND CLARK JOURNAL                                 45.00       07/20/22    20 TOWN & RANCH TRUE VALUE                                    405.21       07/20/22  2409 TOWNSEND AUTO PARTS LLC                                    517.11       07/20/22 20104 TOWNSEND HARDWARE                                          213.56       07/20/22  2581 VALLEY VIEW LANDFILL                                    14,758.09       07/20/22 17086 WERTZ, WILLIAM                                             120.00       07/20/22  1273 WEX BANK                                                 9,188.26       07/20/22   239 ZIPPERIAN, MARK                                            120.00       07/20/22
                                             Grand Total:      84,866.91
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